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OPENING STATEMENT

The College of Nurses of the Northwest Territories and Nunavut was
created by and operates in accordance with provisions of the Nursing
Profession Act, 2023, c¢. 32 of the Northwest Territories and the Nursing

Professions Act, 2023, c. 16 of Nunavut.
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INTRODUCTION

Introduction

The College of Nurses of the Northwest Territories and Nunavut (CNNN) has developed a
strategic plan to guide the organization through the next three years. CNNN conducted a
strategic visioning session in Edmonton in April 2026, facilitated by The Regulator’s Practice
(TRP). This strategic plan and its associated action plan are informed by that session, as
well as input from the Board of Directors and staff, and establish the updated Vision,
Mission, and Principles for the next three years.
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OUR MANDATE

Mandate and Responsibilities

CNNN is the professional regulatory body for nursing professions in the Northwest
Territories (NWT) and Nunavut (NU), including Licensed Practical Nurses (LPNs), Registered
Psychiatric Nurses (RPNs), Registered Nurses (RNs), and Nurse Practitioners (NPs). CNNN's
sole mandate is centered on public protection through the establishment, oversight, and
enforcement of professional standards. Within this mandate, CNNN is responsible for the
following functions:

Establish rigorous standards and guidelines for initial registration, renewal and licensure
to ensure only qualified individuals enter the profession and that all registrants possess
qualifications aligned with national standards.

Approve and monitor nursing education programs to ensure they meet the
foundational requirements for safe and competent practice.

Define the scope of practice and professional standards that guide day-to-day nursing
conduct, accountability, and clinical care delivery.

Oversee continuing competence and quality assurance programs to monitor
practitioners’ knowledge, skill development, and ongoing professional growth.

Monitor and enforce compliance with the Nursing Profession Act, Nursing Professions Act
and all applicable provincial, territorial, and federal legislation.

Investigate complaints and undertake necessary actions to address allegations of
unprofessional conduct, incompetence or unsafe practice.

Protect the public interest by ensuring all registered members provide safe, ethical,
competent, and accountable nursing care.

Collectively, these responsibilities support the integrity of the nursing profession, promote
public confidence in the healthcare system, and ensure that regulatory oversight remains
focused on patient safety and professional accountability.
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OUR MISSION

Mission

The College of Nurses of the Northwest Territories and Nunavut
protects the public through the regulation of nursing practice by
establishing and enforcing standards of registration, conduct, and
competence that reflect the unique geographic, cultural and
healthcare realities of the North. Grounded in cultural safety and a
commitment to reconciliation, the organization promotes safe,
ethical, competent and professional nursing care across all
Northern communities.
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Vision

Nurses in the Northwest Territories and Nunavut provide
autonomous, evidence-informed care that upholds the principles
of cultural safety and honours Indigenous self-determination. By
integrating clinical excellence with an understanding of Northern
practice realities, nurses lead across all healthcare
environments—from remote community settings to acute care
centres—to support a safe, equitable, culturally responsive and
sustainable health system for all Northern residents.
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OUR PRINCIPLES

Principles

Five principles guide how CNNN exercises its regulatory mandate.

1 Public Interest and Accountability

We hold a statutory responsibility to act in the public interest. We maintain public safety by
establishing rigorous standards of practice and holding nurses accountable to them. Our
regulatory approach is proactive and restorative; when standards are not met, we prioritize
education and the sharing of lessons learned to prevent future risk and improve
system-wide safety and public trust.

2 Relational Regulation and Professional Integrity

We recognize nursing as a vital, regulated, and respected profession within the health-care
system. We fulfill our mandate through a “team approach,” building collaborative
relationships with governments, Indigenous partners, and health system providers. By
sharing our unique regulatory perspective and expertise, we foster a culture of mutual
respect that supports professional integrity and system stability.

3 shared Responsibility for Patient Safety

We recognize public protection is a collective effort. We provide the public, employers, and
the health-care team with clear, accessible pathways to report concerns regarding the
conduct or competence of a nurse. We are committed to transparency and collaboration,
ensuring that all partners understand their role in maintaining a safe and ethical nursing
workforce in the North.

4 continuous Professional Development and Competence

We monitor and ensure nurses engage in ongoing professional development and remain
current with evidence-informed best practices through our continuing competence
program. Our role is to provide the necessary regulatory frameworks and resources that
support a nurse’s lifelong commitment to professional excellence and safe, ethical
practice.

College of Nurses of the Northwest Territories and Nunavut Strategic Plan 2026-2029 - 8



5 cultural Safety, Humility, and Community Voice

We uphold that cultural safety is a core competency and a fundamental right of every
resident in the Northwest Territories and Nunavut. We mandate the integration of cultural
humility and trauma-informed care into nursing practice. To ensure our standards reflect
the lived realities of the North, we actively seek and embed the perspectives of Indigenous
peoples and community members into our regulatory processes and decision-making.
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SIGNALS OF SUCCESS

Signals of Success

We will know the plan is working when the following are true.

Communicating with Clarity

The public and the profession proactively access and understand nursing regulations,
decisions, and outcomes through our accurate and accessible information channels.

Regulating for Safety and Accountability
Our monitoring and enforcement processes are recognized as fair, transparent, and
restorative, ensuring all professional conduct is grounded in legislative and ethical
mandates. Registrants are supported with a “Right-touch” relational approach that
prioritizes the unique realities of Northern practice. By focusing on the situational context
and contributing factors of each case, we empower decision-makers to use their
discretion rather than relying on rigid, punitive rules.

Cultivating Partnerships

Meaningful collaboration with the public, employers, and partners in care is the standard,
creating a responsive regulatory environment that values diverse feedback.

Advancing Cultural Safety and Reconciliation

Regulatory frameworks and standards reflect a deep commitment to Indigenous ways of
knowing, integrating these worldviews into the delivery of culturally safe, respectful, and
equitable care for all residents.
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We acknowledge that the College of Nurses of the Northwest Territories and
Nunavut office is located on Chief Drygeese territory, the traditional lands of the
Yellowknives Dene First Nation since time immemorial. We recognize that CNNN
regulates nursing professions across the Northwest Territories and Nunavut,
comprising portions of lands from Treaties 8 and 11, the Nunavut Agreement, and
within Inuit Nunangat. We are grateful to live and work on these lands and are
committed to deepening our understanding of the distinct histories, languages, and
cultures of all Indigenous Peoples, including the Dene, Inuit, Inuvialuit, and Métis.

Thank you, Merci, Marsi, Kinanaskomitin, Mahsi’, Quana, sd%*a.l"®, Quyanainni, Mahsi, Mahsi, Mahs

College of Nurses of the Northwest Territories and Nunavut
www.cannn.ca
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