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LEADERSHIP

Joint Report of the President & CEO

The 2025 operational year required robust governance and strategic oversight from the College of
Nurses of the Northwest Territories and Nunavut (CNNN) to fulfil its statutory mandate of protecting
the public. Throughout 2025, the College focused on modernizing regulatory frameworks,
overseeing major system transitions, and ensuring responsive policy implementation.

To strengthen transparency, consistency, and defensibility in regulatory decision-making, CNNN
restructured its registration governance in 2025 with a comprehensive new Registration Manual.
This consolidated previously fragmented policies into a single governing document and introduced
key regulatory shifts, including the removal of the associate non-practising licence type and the
formal recognition of nursing experience from the United States, United Kingdom, New Zealand, and
Australia.

The College also modernized its practice standards. Beginning in July 2025, CNNN updated
foundational Standards of Practice — including the Code of Conduct and Advertising — and
established new frameworks governing Nurses in Independent Practice and the Duty to Provide
Care.

A major governance milestone in 2025 was the oversight of the College’s digital transformation to
protect the integrity of registration data. In September 2025, CNNN completed a live production
transfer of its registration operations from a legacy database to the modernized Alinity platform.

To support operational accountability and service quality, the College began formally tracking key
performance indicators for registrant inquiries in July 2025. CNNN achieved a 100% same-day or
next-business-day response rate between July and September 2025, and maintained an 87%
response rate through late December 2025.

In 2025, the College also adjusted its oversight of the Quality Assurance program. When it became
clear that the new renewal processes and QA requirements were overwhelming for registrants, the
College temporarily removed the free-text reflection sections from the self-assessment tools —
easing the administrative burden on nurses while maintaining the integrity of the compliance
process.
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On April 1, 2026, the College completed its transition from the College and Association of Nurses of
the Northwest Territories and Nunavut to the College of Nurses of the Northwest Territories and
Nunavut: a single-mandate regulator focused solely on public protection. The advocacy and
professional-community work the organization previously held now sits with the Northwest
Territories and Nunavut Association of Nurses (NTNAN). For CNNN, this clarifies our role — we uphold
public protection through registration, standard setting, and the enforcement of conduct, using a
right-touch regulation framework. This change has been accompanied by operational growth at
both the staff and committee level.

We thank our committee members and staff for their work over the past year, and we look forward
to building on it as a trusted, accountable regulator in the service of public safety.

Megan Wood, MN, RN

Chief Executive Officer
& Registrar

Denis Masson, RN
President

College of Nurses of the Northwest Territories and Nunavut 2025 Annual Report 4



MESSAGE FROM THE MINISTER

Lesa Semmler

Minister of Health and Social Services
Government of the Northwest Territories

On behalf of the Government of the Northwest Territories
and the Department of Health and Social Services, | am
pleased to extend greetings to the members of the College
of Nurses of the Northwest Territories and Nunavut.

As a former practising nurse in the Northwest Territories, with experience in both frontline care
and health leadership, | have firsthand understanding of the realities of delivering care in
northern and remote settings and the importance of strong relationships with the communities
we serve. Nursing in the North requires a broad scope of practice, adaptability, and a strong
commitment to providing safe, responsive care in complex environments. Across the territory,
nurses continue to play a vital role in supporting individuals, families, and communities, often
serving as the first point of contact and a consistent presence throughout the continuum of
care.

We know that this work is not without challenge. Nurses are navigating ongoing system
pressures, increasing demands, and the need to adapt to changing models of care, while
continuing to provide high-quality services. Your ability to respond to these realities with
professionalism, flexibility, and dedication remains essential to maintaining access to care
across the Northwest Territories.

| also want to acknowledge the important role of the College of Nurses of the Northwest
Territories and Nunavut in supporting the nursing profession and maintaining public confidence
in the delivery of safe, ethical care.

I would like to recognize the ongoing contributions of nurses in promoting, protecting, and
maintaining the health and well-being of residents. Your work supports not only individual care,
but also the strength and resilience of communities across the North. As the health system
continues to evolve, your knowledge, experience, and leadership will continue to play a key role
in shaping the future of care.

Thank you for your continued dedication.
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Lesa Semmler

Minister of Health and Social Services
Government of the Northwest Territories
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MESSAGE FROM THE MINISTER

Janet Pitsivlaaq Brewster

Minister of Health
Government of Nunavut

Nurses play a central role in healthcare across Nunavut. In
communities throughout our territory, they promote health
and wellbeing, advance prevention, care for newborns and
Elders, and help individuals and families navigate iliness,
recovery, and ongoing health needs. Their work strengthens
the health of our communities every day.

The past year has brought continued pressures across our healthcare system. Throughout it all,
nurses have continued to show up for their patients, their colleagues, and their communities.
Their commitment, resilience, and professionalism are reflected every day in the care they
provide.

Supporting and strengthening Nunavut's nursing workforce remains a priority for our
government. We are building on the dedication and experience of nurses serving our
communities while investing in recruitment, retention, professional development, leadership
opportunities, and the growth of an Inuit nursing workforce. These efforts help ensure
Nunavummiut continue to have access to quality care in their communities.

The College and Association of Nurses of the Northwest Territories and Nunavut continues to
make an important contribution to the nursing profession across the North. Through its work
supporting nurses, advancing professional practice, and promoting high standards of care, the
association helps strengthen healthcare services for the people and communities we serve.

To every nurse serving in Nunavut and the Northwest Territories, thank you. Northern healthcare
is strengthened by the knowledge, experience, and collaboration shared across our regions.
The care you provide and the relationships you build with patients, families, and communities
contribute to healthier communities across the North.

Matna.

Honourable Janet Pitsiulaaq Brewster

Minister of Health
Government of Nunavut
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