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“Together we can
strengthen the

nursing voice across
the Territories and

make a positive
impact on public

safety and
healthcare” Yes we

CANNN!
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PRESIDENT’S REPORT
Dear members,

Sending my warmest greetings to all. I am grateful to everyone for joining our annual general meeting; I
thank you all for your commitment to our Association.

It has been a busy year and also a difficult time to some especially during the evacuation in the NWT,
despite of all the ongoing challenges in the north like burnt out and compassion fatigue, I am grateful to
our nurses’ dedication and service in supporting in today’s complex health care system.

2023 might be a challenging year but also exciting for the North, the new nursing act will come into force
soon and this will be the last year we will be called RNANT/NU.
Allow me to echo what Rommel Silverio have said during his presidency 4 years ago

“Together we can strengthen the nursing voice across the Territories and make a positive impact on
public safety and healthcare” Yes we CANNN!

The College and Association of Nurses of the NWT and Nunavut (CANNN) is looking forward to working
with licensed practical nurses and registered psychiatric nurses, registered nurses and nurse
practitioners. 

On behalf of the Board of Directors and staff of RNANT/NU, we would like to thank our members and our
committee volunteers for your support and dedication.

Sincerely,

Vivian-Lei Silverio-Chua "
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EXECUTIVE DIRECTOR
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The Registered Nurses Association of the Northwest Territories and Nunavut has long been served by some

outstanding leaders. Denise Bowen’s shoes, (although likely not much bigger than mine), are not easy to fill. I

would like to take the opportunity to thank Denise, for her strong advocacy for northern nurses, for

exceptionally high-quality health care education, and healthy workplace environments. The relationships she

built with our organizational partners, educational institutions, regulatory bodies, and nursing associations

across Canada, as well as with members and the board, have established a strong foundation that serves us all

well, as the landscape rapidly changes for nurses across Canada.

Our dual mandate is to protect the public and promote a sustainable future for nurses in the North. To support

this goal, the board has formally endorsed the International Council for Nurses’ Charter for Change:

https://www.icn.ch/sites/default/files/2023-07/ICN_IND_2023_Report_EN.pdf

The key points in the Charter, provide valuable guidance and hope for the future of nursing in the Territories,

and for all northerners who deserve safe, high quality health care, wherever they access care. The Charter calls

on us all to:

1) Protect and invest in the nursing profession;

2) Urgently address and improve support for nurses’ health and well-being by ensuring safe  and healthy

working conditions and respecting their rights;

3) Advance strategies to recruit and retain nurses to address workforce shortages. Improve c   compensation

for nurses to ensure fair and decent pay and benefits, and uphold positive practice environments;

4) Develop, implement, and finance national nursing workforce plans

5) Invest in high-quality, accredited nursing education programmes;

6) Enable nurses to work to their full scope of nursing practice;

7) Recognize and value nurses’ skills, knowledge, attributes and expertise;

8) Actively and meaningfully engage national nursing associations as critical professional partners;

9) Protect vulnerable populations, uphold and respect human rights, gender equity and social justice;

10) Appoint nurse leaders to executive positions of all health care organization and government policy making.

The appointment of a Chief Nursing Officer for Canada, Dr. Leigh Chapman, bodes well for the future of

nursing in Canada! We look forward to working collaboratively, with the Northwest Territory’s and Nunavut’s

Chief Nursing Officers in the future.

The two new pieces of nursing legislation, soon to be introduced in the Northwest Territories and Nunavut,

add licensed practical nurses and registered psychiatric nurses to our organization. We are thrilled to welcome

all nursing professionals to the College and Association of Nurses of the NT and NU. We believe having all

nursing professions under one organization, builds strength and solidarity for all nurses, and facilitates the

development of many new partnerships. We encourage all members, past and present to consider getting

involved with their nursing association! We have implemented a new social media strategy: Please follow us

on LinkedIn, Facebook, Instagram and X. 
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"“Never doubt your
strength as a leader;

no matter where
you work as a nurse,

you improve the
human condition,

and make the world
a better place.”

EXECUTIVE DIRECTOR

"
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The two new pieces of nursing legislation, soon to be introduced in the Northwest Territories and Nunavut,

add licensed practical nurses and registered psychiatric nurses to our organization. We are thrilled to

welcome all nursing professionals to the College and Association of Nurses of the NT and NU. We believe

having all nursing professions under one organization, builds strength and solidarity for all nurses, and

facilitates the development of many new partnerships. We encourage all members, past and present to

consider getting involved with their nursing association! We have implemented a new social media strategy:

Please follow us on LinkedIn, Facebook, Instagram and X. 

We are also looking to increase the opportunities to engage in a variety of activities with the Association soon!

Please consider joining a nursing council group, a professional community of practice, or a nursing specialty

group, as we encourage nurses to take their careers up a notch, by taking their Canadian Nurses Association

Certification in their field of expertise. We also plan to begin hosting monthly webinars, featuring a variety of

topics of interest in 2024. Stay tuned for more exciting ways to meet new members and build

interprofessional relationships!

Since the last AGM, Mother Nature has dealt us some real challenges! The climate emergency will continue to

challenge us with weather events, pandemics, stress on food, water systems and more, as the Arctic warms

nearly four times as fast as other global regions. Nurses are a large group and a strong voice of the future.

Never doubt your strength as a leader; no matter where you work as a nurse, you improve the human

condition, and make the world a better place. There is no better profession. Thank you for all you do!

Colleen Bytheway RN, BN, MPA, PhD(c)
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Mandate01 RNANTNU has a dual mandate. 

We regulate nursing in the Northwest Territories and Nunavut.
Through licensing, policies and standards we promote excellence in
nursing and ensure public safety. In all our activities, public safety is
paramount. 

As an association, we provide nurses with a professional community
and advocate for nursing in the public interest

Mission02 Nurses in the Northwest Territories and Nunavut provide
professional, client-centered care, and drive positive change within
the health-care system. This improves the safety, health and
wellness of the population. 

THE REGISTERED NURSES ASSOCIATION OF THE
NORTHWEST TERRITORIES AND NUNAVUT WAS
CREATED BY AND OPERATES IN ACCORDANCE WITH
PROVISIONS OF THE NURSING PROFESSION ACT OF
THE NWT AND THE NURSING PROFESSION ACT OF
NUNAVUT.
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Principles03 We believe we have a responsibility to act in the public interest

Therefore, we hold nurses accountable for their practice and take
appropriate actions to protect the public. We develop policies,
procedures and standards that protect the public. When mistakes are
made, we look for opportunities to educate and share lessons learned.

We believe nursing is a proud and valued profession.
 
Therefore, we treat our members with respect and offer them quality
professional services.

We believe that keeping the public safe is a shared responsibility. 

Therefore, we ensure the public, our members, employers and others
within the health-care system know when and how to report concerns
related to the conduct or practice of a Registered Nurse or Nurse
Practitioner.

We believe continuing competence is a fundamental requirement
of our profession.

Therefore, we expect and require nurses to remain up-to- date on best
practices and to continue their professional development, and provide
them with information, resources and opportunities to do so. 

We believe nurses play a pivotal role in the health-care system. 

Therefore, we take a team approach and build relationships that allow
us to share our unique perspective, knowledge and experience with
governments and other partners.

We believe that cultural safety is essential in nursing practice. 

Therefore, we promote and support the development of cultural
awareness, sensitivity, humility, trauma-informed care and
competence among our members and advocate for cultural safety in
the health care system.
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Colleen Bytheway RN, BN, MPA, PhD(c)
Executive Director

All matters related to RNANT/NU.

Jan Inman BScN, RN
Director of Professional Conduct Review 

Matters related to professional conduct, complaints,
settlement agreements and nursing practice issues.

Amelia Manuel BScN
Director of Professional Conduct Review

Janet Busse
Director of Regulatory Services and Policy

Matters related to Policy Development, Licensure, entry-to-
practice exams and nursing practice issues. 

RNANT/NU OFFICE STAFF
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Matters related to professional conduct, complaints,
settlement agreements and nursing practice issues.



Amelie Duval
Registration Coordinator

Supports Director of Regulatory Services and Policy, assists applicants
and members on Registration, CCP, and general office enquiries.

Athena Rafanan
Executive Assistant 

Supports Board of Directors, Executive Director and Director of
Professional Conduct Review.
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EDUCATION ADVISORY COMMITTEE ANNUAL REPORT 2022-2023

Committee Purpose/Mandate
 
The Education Advisory Committee (EAC) is established in accordance with the Northwest
Territories (2003) and Nunavut (1998) Nursing Professions Act to promote the standards of nursing
practice and education. The committee is responsible for approval of the nursing programs and to
make recommendations to the RNANT/NU Board of Directors. 
 
This includes:
Nursing education programs in NT and NU
Process for approval of nursing education programs at least once every 5 years.
Other nursing education tasks as directed by the RNANT/NU Board of Directors. 

Meetings

The Committee meets monthly and when special meetings are needed, for example during
approval years. 

Activities/Projects

In 2022, the Committee and Board approved a new Pan-Canadian program approval process
developed by the College of Nurses of Ontario. This program incorporates Anti-Racism and the
Truth and Reconciliation Calls to Action lenses. Both Aurora College and Arctic College programs
will be completing the approval process for nursing education programs leading to registration as a
registered nurse. We have agreed this project. The exact date is to be announced. 
 
Challenges/Accomplishments

Challenges: Committee position vacancies and recruiting to specifically identified positions 

Accomplishments: Establishing an up-to-date approval process that will decrease repetitive tasks
for the schools of nursing. The committee would like to thank Ms. Bowen for her ongoing support
and help during this process. 

Recommendations
The EAC Committee recommends the following:
·monitor statistics regarding number of writes for northern graduates as well as pass/fail rates and
follow up with the appropriate educational institution.

Respectfully submitted by,

Tony Florio, Chair

EDUCATION ADVISORY
COMMITTEE REPORT
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EDUCATION ADVISORY
COMMITTEE REPORT
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NCLEX
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EDUCATION ADVISORY
COMMITTEE REPORT
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P r o f e s s i o n a l  C o n d u c t  O v e r v i e w  2 0 2 3

T h e  m a n d a t e  o f  t h e  C o l l e g e  a n d  A s s o c i a t i o n  a s  a  r e g u l a t o r y  b o d y  i s  p r o t e c t i o n
o f  t h e  p u b l i c  w h i l e  s i m u l t a n e o u s l y  a d v o c a t i n g  f o r  t h e  i n t e r e s t s  o f  n u r s e s
t h r o u g h  s t r a t e g i c  m e m b e r  e n g a g e m e n t ,  e f f e c t i v e  l e a d e r s h i p ,  a n d  p e r t i n e n c e  t o
t h e  p r e v a i l i n g  i n d u s t r y  t r e n d s .  R e g u l a t i o n  a n d  r e g i s t r a t i o n  p r o c e s s e s  a r e
f o l l o w e d  t o  e n s u r e  n u r s e s  a r e  e d u c a t e d  t o  a c c e p t e d  s t a n d a r d s ,  m e e t  t h e
r e q u i r e m e n t s  f o r  r e g i s t r a t i o n  a n d  p r a c t i c e  w i t h i n  t h e  C o d e  o f  E t h i c s ,  S t a n d a r d s
o f  P r a c t i c e ,  a n d  r e s p e c t i v e  S c o p e s  o f  P r a c t i c e .

S e l f - r e g u l a t i o n  o f  n u r s i n g  b y  t h e  p r o f e s s i o n  o f  n u r s i n g  i s  a  p r i v i l e g e  g r a n t e d  b y
t h e  g o v e r n m e n t ,  b e i n g  t h e  p u b l i c ,  t o  n u r s i n g  a s  a  r e s p e c t e d  p r o f e s s i o n .  T h i s
p r o v e s  t h a t  t h e  p r o f e s s i o n  h a s  t h e  b e s t  u n d e r s t a n d i n g  o f  g o o d  p r a c t i c e  w i t h i n
t h e  p r o f e s s i o n  a n d  u p h o l d s  t h e  v a l u e s  a n d  e x p e c t a t i o n s  f o r  t h e  p r a c t i c e  o f
m e m b e r s  o f  t h e  n u r s i n g  p r o f e s s i o n .  T h e  C o l l e g e  a n d  A s s o c i a t i o n  r e s p e c t s  t h e
t r u s t  p l a c e d  i n  t h e  n u r s i n g  p r o f e s s i o n  b y  t h e  p u b l i c .  T h e  C o l l e g e  a n d
A s s o c i a t i o n  e x p e c t s  t o  k e e p  a  r e p u t a t i o n  o f  g o o d  s t a n d i n g  w i t h  t h e  p u b l i c  a n d
w i t h  t h e  m e m b e r s h i p .  

R e g u l a t i o n  p r o t e c t s  t h e  p u b l i c  s o  t h e  c a r e  o r  s e r v i c e  t h e  p u b l i c  r e c e i v e s  f r o m
n u r s e s  i s  c o m p e t e n t ,  e t h i c a l  a n d  m e e t s  t h e  s t a n d a r d s  t h a t  s o c i e t y  v i e w s  a s
a c c e p t a b l e .  T h e  P r o f e s s i o n a l  C o n d u c t  R e v i e w  ( P C R )  p r o c e s s  i s  n o t  i n t e n d e d  t o
b e  p u n i t i v e ,  a n d  r e m e d i a t i o n  i s  t h e  g o a l  w h e n e v e r  p o s s i b l e  s o  t h e  n u r s e  c a n
s u p p l y  c o m p e t e n t  n u r s i n g  c a r e  w h i c h  m e e t s  t h e  s t a n d a r d s  o f  c a r e .  P r i n c i p l e s  o f
“ r i g h t  t o u c h  r e g u l a t i o n ”  a r e  a p p l i e d  t o  t h e  P C R  p r o c e s s  t o  e n s u r e
a c c o u n t a b i l i t y  a n d  c o n s t r u c t i v e  c o n s e q u e n c e s  t o  a d d r e s s  t h e  c o n c e r n  f a i r l y  a n d
h o n e s t l y .  

P r o f e s s i o n a l  C o n d u c t  C o m m i t t e e

T h e  P r o f e s s i o n a l  C o n d u c t  C o m m i t t e e  i s  m a d e  u p  o f  a t  l e a s t  f i v e  r e g i s t e r e d
n u r s e s  o r  n u r s e  p r a c t i t i o n e r s  w h o  a r e  m e m b e r s  o f  R N A N T / N U .  M e m b e r s  o f  t h e
p u b l i c  a l s o  s i t  o n  t h e  c o m m i t t e e .  T h e  B o a r d  o f  D i r e c t o r s  o f  R N A N T / N U
d e s i g n a t e  o n e  m e m b e r  o f  t h e  c o m m i t t e e  t o  a c t  a s  C h a i r p e r s o n  a n d  o n e  m e m b e r
t o  a c t  a s  D e p u t y  C h a i r p e r s o n .  T h i s  d e s i g n a t i o n  i s  f o r  a  t h r e e - y e a r  p e r i o d .  T h e
P r o f e s s i o n a l  C o n d u c t  C o m m i t t e e  d e t e r m i n e s  w h e t h e r  t h e  a l l e g a t i o n s  a g a i n s t  a
n u r s e  a r e  p r o v e n  t r u e  a n d  i f  s o ,  w h e t h e r  t h e  p r o o f  a m o u n t s  t o  a  f i n d i n g  o f
m i s c o n d u c t ,  i n c o m p e t e n c e ,  i n c a p a c i t y  a n d / o r  c o n d u c t  u n b e c o m i n g  t h e
p r o f e s s i o n .  C o m p l a i n t s  w h e r e  t h e  a l l e g a t i o n s  a r e  p r o v e n  t r u e  m a y  b e  r e s o l v e d
t h r o u g h  a l t e r n a t e  d i s p u t e  r e s o l u t i o n  o r  b e f o r e  a  b o a r d  o f  i n q u i r y .
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T h e  C h a i r p e r s o n s  m e e t  m o n t h l y  w i t h  t h e  D i r e c t o r  o f  P r o f e s s i o n a l  C o n d u c t
( C o m p l a i n t s  O f f i c e r ) .  T h e  p u r p o s e  o f  t h e s e  m e e t i n g s  i s  t o  d e c i d e  n e w  a n d
s u b s e q u e n t  d e c i s i o n s  a b o u t  c o m p l a i n t s  r e c e i v e d  a n d  a c c e p t e d .  T h e
C h a i r p e r s o n s  c h e c k  t h e  p r o g r e s s  o f  i n v e s t i g a t i o n s .  A l s o ,  t h e  C h a i r p e r s o n s  a r e
p r o v i d e d  w i t h  i n f o r m a t i o n  a b o u t  t h e  p r o g r e s s  o f  o t h e r  c o m p l a i n t s  t h a t  a r e  t o  b e
r e s o l v e d  e i t h e r  t h r o u g h  t h e  A l t e r n a t e  D i s p u t e  R e s o l u t i o n  p r o c e s s  a n d  a
S e t t l e m e n t  A g r e e m e n t  o r  a  B o a r d  o f  I n q u i r y .  T h e  C h a i r p e r s o n s  g i v e  d i r e c t i o n
a b o u t  t h e  u n d e r t a k i n g s  i n  a  s e t t l e m e n t  a g r e e m e n t  a n d  t h e  n e e d  f o r  a n  I n t e r i m
P a n e l  R e v i e w .  T h e  p r o f e s s i o n a l  c o n d u c t  p r o c e s s  i s  h i g h l y  c o n f i d e n t i a l .  T h e
C o m p l a i n t s  O f f i c e r ,  t h e  m e m b e r s  o f  t h e  P r o f e s s i o n a l  C o n d u c t  C o m m i t t e e ,  a n d
a n y  s t a f f  o f  t h e  C o l l e g e  a n d  A s s o c i a t i o n  m u s t  n o t  m e n t i o n  p r o f e s s i o n a l  c o n d u c t
c a s e s  o u t s i d e  t h e  o f f i c e  o f  t h e  C o l l e g e  a n d  A s s o c i a t i o n  e x c e p t  f o r  s p e c i f i c
c i r c u m s t a n c e s .  T h e  P C R  p r o c e s s  r e s p e c t s  i n c l u s i o n ,  c u l t u r a l  s a f e t y ,  a n d
r e c o n c i l i a t i o n .  

A c t i v i t i e s  a n d  P r o j e c t s  

T h e  P r o f e s s i o n a l  C o n d u c t  C o m m i t t e e  i s  a c t i v e l y  s e e k i n g  a d d e d  m e m b e r s h i p  a n d
e n g a g e m e n t .  

C h a l l e n g e s  a n d  A c c o m p l i s h m e n t s

T h e  P C R  p o s i t i o n  i s  n o w  a  f u l l - t i m e  p o s i t i o n .  H o w e v e r ,  t h e  v o l u m e  a n d
e x t e n s i v e n e s s  o f  t h e  i n v e s t i g a t i v e  w o r k  n e e d e d  i s  i n c r e a s i n g  t h e  w o r k l o a d  o f
t h e  D i r e c t o r  o f  P r o f e s s i o n a l  C o n d u c t  a n d  s u b s e q u e n t l y  t h e  P r o f e s s i o n a l
C o n d u c t  C o m m i t t e e  M e m b e r s .  I n v e s t i g a t i o n s  a r e  o f t e n  l o n g  a n d  d e t a i l e d .  T h e
g a t h e r i n g  o f  e v i d e n c e  i s  c o n d u c t e d  w i t h i n  a  m i l i e u  o f  p r o c e s s e s  t h a t  a t  t i m e s
d e l a y  a n d  p r o l o n g  t h e  i n v e s t i g a t i o n .  A l s o  b e c a u s e  o f  t h e  s i z e  o f  o u r  j u r i s d i c t i o n
t h e r e  i s  l i m i t e d  f a c e  t o  f a c e  c o n t a c t  w i t h  b o t h  t h e  s u b j e c t  o f  t h e  c o m p l a i n t  a s
w e l l  a s  t h e  c o m p l a i n a n t .  O n e  o f  t h e  a v e n u e s  f o r  m e m b e r s  f a c i n g  a  c o m p l a i n t
t h r o u g h  P C R  i s  t o  s e e k  t h e  a d v i c e  o f  t h e  C a n a d i a n  N u r s e s  P r o t e c t i v e  S o c i e t y
( C N P S ) .  M e m b e r s  m a y  b e  d o i n g  t h i s ;  h o w e v e r ,  o v e r  t h e  p a s t  f e w  y e a r s ,  t h e r e  i s
a n  i n c r e a s e  i n  t h e  n u m b e r  o f  n u r s e s  s e e k i n g  l e g a l  c o u n s e l  o u t s i d e  o f  C N P S .
W h e n  t h i s  a c t i o n  i s  t a k e n  t h e  p r o c e s s  t h r o u g h  P C R  i s  d e l a y e d  a n d  t h e  c o s t  t o
R N A N T N U  i n c r e a s e s .
 
R e c o m m e n d a t i o n s  

R N A N T / N U  w i l l  c o n t i n u e  t o  e d u c a t e  b o t h  i t s  m e m b e r s  a s  w e l l  a s  t h e  p u b l i c
a b o u t  w h a t  u n p r o f e s s i o n a l  c o n d u c t  i s  a n d  h o w  i t  i s  r e s o l v e d .  R N A N T / N U  w i l l
c o n t i n u e  t o  e d u c a t e  t h e  p u b l i c  a b o u t  t h e  c o m p l a i n t  p r o c e s s  a n d  h o w  t o  l o d g e  a
f o r m a l  c o m p l a i n t .  O v e r  t h e  p a s t  y e a r ,  w e  h a v e  b e e n  w o r k i n g  h a r d  t o  s u p p l y
m o r e  t r a n s p a r e n c y  i n  t h i s  r e g a r d .  Y o u  c a n  n o w  f i n d  m o r e  i n f o r m a t i o n  o n l i n e
a b o u t  t h e  P C R  p r o c e s s  a n d  w i l l  c o n t i n u e  t o  d e v e l o p  t h i s  i n  a  m o r e  t r a n s p a r e n t
m a n n e r .  

B e c a u s e  o f  t h e  v o l u m e  o f  c o m p l a i n t s  a n d  t h e  e x t e n s i v e n e s s  o f  t h e  i n v e s t i g a t i v e
w o r k  t h e r e  n e e d s  t o  b e  a  f u l l - t i m e  a s s i s t a n t  i n  p l a c e  t o  p r o c e s s  a n d  r e s o l v e
c o m p l a i n t s  o n  t i m e .
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